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:'++',-%,(&'>'/N'-#&%+,$'++#E,',<D#,(%&,'"%++#,',E:,/#"'/,-%,(&'>'/N#8,+%<-#,+E>+()(EY-#+,$%/'+,
:0LE)<'+F,3#:,)++#,%++%+,(&'>'/N'-#&%+,"#:%H'&':,',+%,#&C'<)9'&,"#/%()*':%<(%8,>'+%'<-#P
+%,%:,$&)<"Y$)#+,-',2"#<#:)',5#/)-0&)'8,"#:#,'E(#C%+(D#,%,+#/)-'&)%-'-%,1GgR2G=8,cbbb7F

G,+#/)-'&)%-'-%,.,E:,$&)<"Y$)#,.()"#,LE%,*%:8,'#+,$#E"#+8,+%,(#&<'<-#,E:,$&)<"Y$)#,-%,#&C'<)9'HD#,
%"#<Z:)"'8,%:,)<)")'()*'+,-%,&%'HD#,'#,-%+%:$&%C#8,%+$'/N'-'+,$%/#,$'Y+F,2++'+,)<)")'()*'+8,*'&)'-'+,
<',Q#&:',%,<#,(':'<N#8,"#:$J%:,',2"#<#:)',5#/)-0&)',LE%8,<',%++A<")'8,+)C<)O"',',-%:#"&'()9'HD#,
<',$#++%8,<#,"#<(&#/%,-#+,>%<+,-%,$&#-EHD#,%,<',-)+(&)>E)HD#,-#+,>%<+,-%,"#<+E:#8,$#++)>)/)('<-#8,
$#&,:%)#,-',#&C'<)9'HD#, +#")'/, "#/%()*'8, ', "&)'HD#,-%, '/(%&<'()*'+, $'&', ', C%&'HD#,-%, &%<-'F

5E&C%:,%<(D#8,%:,QE<HD#,-',#&C'<)9'HD#,+#")'/8,#+,%:$&%%<-):%<(#+,+#/)-0&)#+8,)<"/E)<-#,'LE),
"##$%&'()*'+8, '++#")'HJ%+,%,C&E$#+, )<Q#&:')+, 1Q#&:'-#+8,>'+)"':%<(%8,-%, (&'>'/N'-#&%+,LE%8,
'$%<'+,+%"E<-'&)':%<(%8,+D#,+%E+,$&#$&)%(0&)#+78,+%<-#,+E',O<'/)-'-%,>0+)"',',LE'<()-'-%,%,',
LE'/)-'-%,-#,(&'>'/N#8,<D#,',:'@):)9'HD#,-#,/E"&#,15jg=2[8,cbbc7F

Os empreendimentos solidários representam um importante instrumento capaz de garantir trabalho 

',LE%:,'<(%+,+%,*)',M,:'&C%:,-',+#")%-'-%F,2/%+,'$&%+%<(':,E:','/(%&<'()*',*)0*%/,$'&',C%&'HD#,-%,
(&'>'/N#,%,&%<-',%,$'&',C'&'<()&,',-)C<)-'-%,%,','E(#<#:)',-#+,(&'>'/N'-#&%+F,2++%+,%:$&%%<-):%<(#+8,
+%?':,&E&')+,#E,E&>'<#+8,>'+%)':P+%,<#+,$&)<"Y$)#+,-',2"#<#:)',5#/)-0&)'8,E:',):$#&('<(%,'/)'-',<',
)<"/E+D#,+#")'/F,5#/)-'&)%-'-%8,#&C'<)9'HD#8,&%")$&#")-'-%8,$'&()")$'HD#8,%<(&%,#E(&#+8,+D#,$&)<"Y$)#+,
%,*'/#&%+,LE%,"#:$J%:,',%"#<#:)',-%,>'+%,+#/)-0&)'F,G)<-',<%+(%,"#<(%@(#8,#+,%:$&%%<-):%<(#+,
w, '+, "##$%&'()*'+, w, '$&%+%<(':, ', 'E(#C%+(D#, "#:#, $&)<")$'/, "'&'"(%&Y+()"', )<(&Y<+%"'F,

G+,3##$%&'()*'+, -%,2"#<#:)', 5#/)-0&)', %<Q&%<(':,C&'<-%+, -)O"E/-'-%+, $'&', C'&'<()&, +E',
+E+(%<('>)/)-'-%,O<'<"%)&',%,+%,:'<(%&,<#,:%&"'-#F,4,<%CB")#,"#:%H',"#:,Q#&(%+,-)O"E/-'-%+,

Em Extensão8,\>%&/I<-)'8,*F,ab8,<F,c8,$F, !Pdd8,?E/F,e,-%9F,cbaaF



 d

$'&',O<'<")':%<(#,-%,+E'+,'()*)-'-%+V,/):)('HJ%+,$'&',)<*%+():%<(#8,-%Q'+'C%:,(%"<#/BC)"'8,
Q'/(',-%,"'$)('/,-%,C)&#,$&B$&)#8,&%+(&)HJ%+,<#,'"%++#,'#,+)+(%:',O<'<"%)&#,%,:E)('+,#E(&'+F,j++#,
:#+(&',LE%8,:%+:#,%:,"#<-)HJ%+,-%+Q'*#&0*%)+,%,%<Q&%<('<-#,E:',+.&)%,-%,-)O"E/-'-%+8,#+,
%:$&%%<-):%<(#+,-%,2"#<#:)',5#/)-0&)',:'<(A:P+%,'()*#+8,$#++)>)/)('<-#,',)<+%&HD#,%"#<Z:)"',
e social dos seus donos-usuários.

G++):8,'+,)<+()(E)HJ%+,%,'+,#&C'<)9'HJ%+,LE%,(&'>'/N':,"#:,#,Q#:%<(#,%,#,-%+%<*#/*):%<(#,
-%, %:$&%%<-):%<(#+, +#/)-0&)#+8, -%*%:, +%, $&%#"E$'&, "#:, ', >E+"', $#&, E:', ")-'-'<)',
ativa48, &%*%&(%<-#, M+, &%/'HJ%+, -%, $#-%&, %, (&'<+Q#&:'<-#, #+, %<*#/*)-#+, %:, '(#&%+, -%, +%E,
$&B$&)#, -%+%<*#/*):%<(#8, $&#:#*%<-#, +E', %:'<")$'HD#, +#")'/8, %"#<Z:)"', %, $#/Y()"'F

m%+(', Q#&:'8,#, (&'>'/N#,"#:,%+(%, ()$#,-%,C&E$#,13##$%&'()*'+,-%,2"#<#:)',5#/)-0&)'7,-%*%,
+%, $'E('&, <', *'/#&)9'HD#, %, <',:'<E(%<HD#, -#+, $&)<"Y$)#+, ?0, %+('>%/%")-#+, %, +#")'/:%<(%,
"#<+(&EY-#+8,"#:,#,#>?%()*#,-%,$#++)>)/)('&,',"&)'HD#,-',)-%<()-'-%,-#,C&E$#,%,#,Q#&('/%"):%<(#,
-'+, &%/'HJ%+, +#")')+, %, +#/)-0&)'+, <#, "':)<N#, $%/', >E+"', -', ")-'-'<)', '()*'8, $%&:)()<-#, ',
$/%<','E(#<#:)',-#,C&E$#,%,"#/#"'<-#,#+,:%:>&#+,"#:#,$&)<")$')+,'(#&%+,-',+E',:E-'<H'F

A intervenção nas organizações de Economia Solidária

4,W/'<%?':%<(#,W'&()")$'()*#,'LE),'$&%+%<('-#,.,'++):,$&#$#+(#,%@'(':%<(%,$%/'+,%+$%")O")-'-%+,
-'+,#&C'<)9'HJ%+,-%,2"#<#:)',5#/)-0&)'F,2+('+,#&C'<)9'HJ%+,w,"##$%&'()*'+8, '++#")'HJ%+,#E,
C&E$#+,)<Q#&:')+,w,$#++E%:,"#:#,$&)<"Y$)#,',#&C'<)9'HD#,"#/%()*'8,','E(#C%+(D#,%,',)CE'/-'-%F,
Quando tratamos de alguma ferramenta gerencial direcionada a estes grupos devemos nos pautar 

$%/',$'&()")$'HD#,"#:#,QE<-':%<(#F

g#+,(&'>'/N#+,-%,)<(%&*%<HD#,+#")'/8,>'/)9'-#+,$#&,E:',"#<"%$HD#,$'&()")$'()*'8,N0,$&)<"Y$)#+,
C<#+)#/BC)"#+,%,.()"#+,LE%, &%*%/':,#,modus operandi,-', )<(%&*%<HD#F,G,"&)'HD#,-%,%+$'H#+,
dialogicamente interativos e discursivamente mediados estabelece um processo no qual são 

-%(%&:)<'-#+, "#:$&#:)++#+, -%, &%+$#<+'>)/)-'-%, ('<(#, %<(&%, )<-)*Y-E#+8, LE'<(#, -#, C&E$#,
+#")'/, %<*#/*)-#, %, -#, $&#Q)++)#<'/, $'&', "#:, %+(%+, )<-)*Y-E#+, 13426x48, cbb!8, $F,  o7F,

2:,+E',R%#&)',-',GHD#,3#:E<)"'()*'8,x'>%&:'+,1addo78,$'&(%,-#,$&)<"Y$)#,-%,LE%,#+,N#:%<+,
+D#,"'$'9%+,-%,'C)&,%8,$'&',('<(#8,E()/)9':P+%,-',/)<CE'C%:,$'&',+%,"#:E<)"'&%:,"#:,#+,+%E+,
$'&%+8,>E+"'<-#,"N%C'&,',E:,%<(%<-):%<(#F

3N':#,'HD#,"#:E<)"'()*' MLE%/',Q#&:',-%,)<(%&'HD#,+#")'/,%:,LE%,#+,
$/'<#+,-%,'HD#,-#+,-)*%&+#+,'(#&%+,O"':,"##&-%<'-#+,$%/#,)<(%&"I:>)#,
-%,'(#+,"#:E<)"'()*#+8,Q'9%<-#8,$'&',)++#8,E:',E()/)9'HD#,-',/)<CE'C%:,
1#E, -'+, "#&&%+$#<-%<(%+,:'<)Q%+('HJ%+, %@(&'*%&>')+7, #&)%<('-', '#,
%<(%<-):%<(#F,y,:%-)-', LE%, ', "#:E<)"'HD#, +%&*%, '#, %<(%<-):%<(#,
1%,<D#,+B,'#,%@%&"Y")#,-'+,)<XEA<")'+,&%"Y$&#"'+7,$#-%,'-#('&,$'&','+,
)<(%&'HJ%+,#,$'$%/,-%,E:,:%"'<)+:#,-%,"##&-%<'HD#,-','HD#,%,"#:,
)++#,Q'9%&,$#++Y*%/,','HD#,"#:E<)"'()*',1xGk2[;G58,addo8,$F,za 7F

4,, %̂&,"#<"%)(#,%:V,G[[\mG8,;F,=/#>'/)9'HD#,%,+#")%-'-%,")*)/V,&%$%<+'<-#,#,"##$%&'()*)+:#,<#,"#<(%@(#,-',")-'-'<)','()*'F,W%&+$%"()*',
2"#<Z:)"'8,5D#,6%#$#/-#V,\gj5jg458,*F,hc8,addoF,15.&)%,3##$%&'()*)+:#7F
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m%, '"#&-#, "#:, #, %@$#+(#, $#&,x'>%&:'+8, ', "#:E<)"'HD#, ., $&#"%-%<(%, -', 'HD#8, <', LE'/,
', )<(%&'HD#, '"#<(%"%F, g', 'HD#, "#:E<)"'()*'8, #+, '(#&%+, 'C%:, %:, QE<HD#, -%, #>?%()*#,
Q)<'/8, :%-)'-#+, $#&, E:', /)<CE'C%:, LE%, /N%+, +%?', $&B$&)'F, m%+(', Q#&:'8, <#, "'+#, -#,
W/'<%?':%<(#, W'&()")$'()*#8, ', /)<CE'C%:, E()/)9'-', $'&',:%-)'&, #, $&#"%++#, "#:, #, C&E$#,
-%,2"#<#:)',5#/)-0&)', ., $&):#&-)'/, $'&', LE%, #, $&#"%++#, '/"'<"%, #+, &%+E/('-#+, %+$%&'-#+F

g%++%,"#<(%@(#8,',/)<CE'C%:,(#&<'P+%,E:,$#<(#,-%,-%+('LE%,$'&',x'>%&:'+8,+%<-#,"#<+)-%&'-',
"#:#, (#-', %, LE'/LE%&, Q#&:', -%, "#:E<)"'HD#, LE%, $#-%, *)&, ', (&'<+Q#&:'&, #E,:#-)O"'&, #,
"#:$#&(':%<(#F,G++):8,%/',+%&)',#,"#<?E<(#,-%,(#-#+,#+,%+(Y:E/#+,LE%,#,:%)#,(&'<+:)(%,#E,LE%,
#,+E?%)(#,"'$(',-#,:%)#,%,LE%,<#+,)<XE%<")',-%,'/CE:',:'<%)&'F,G,/)<CE'C%:8,+#>,#,$#<(#,-%,
*)+(',N'>%&:'+)'<#8,.,"#<"%>)-',"#:#,#,%/#,-%,)<(%&'HD#,%<(&%,#+,)<-)*Y-E#+,%,"#:#,Q#&:',-%,
C'&'<()&,E:,$&#"%++#,-%:#"&0()"#,<'+,-%")+J%+,"#/%()*'+8,<'+,LE')+8,$#&,:%)#,-%,'&CE:%<(#+,%,
"#<(&'P'&CE:%<(#+8,/)*&%+,-%,"#%&HJ%+8,#+,+E?%)(#+,>E+"':,"#<+%CE)&,'"#&-#+F,2++',"#<+(&EHD#,%,
&%"#<+(&EHD#,-#,"#<N%"):%<(#,"#<+()(E%:,E:',%-E"'HD#,LE%,/%*',%:,"#<(',#,#E(&#,"#:#,+E?%)(#F

3#<(&)>E)<-#, "#:, ', -)+"E++D#8, W'E/#, ]&%)&%, 1addf78, 'Q)&:', LE%, <', &%/'HD#, -)'/BC)"#P
"#:E<)"'()*',#+,+E?%)(#+,)<(%&/#"E(#&%+,+%,%@$&%++':,$#&,:%)#,-#+,:%+:#+,+)C<#+,/)<CEY+()"#+V,

2-E"'&,%,%-E"'&P+%,<',$&0()"',-',/)>%&-'-%8,.,('&%Q',-'LE%/%+,LE%,+'>%:,
que pouco sabem – por isso sabem que sabem algo e podem assim saber 

:')+,w,%:,-)0/#C#,"#:,'LE%/%+,LE%8,LE'+%,+%:$&%,$%<+':,LE%,<'-',
+'>%:8,$'&',LE%,%+(%+8,(&'<+Q#&:'<-#,#,+'>%&,LE%,<'-',+'>%:8,%:,+'>%&,
LE%,$#E"#,+'>%:8,$#++':,)CE'/:%<(%,+'>%&,:')+,1][2j[28,addf8,$F,c!7F

G++):8,#,W/'<%?':%<(#,W'&()")$'()*#,+%,"#<OCE&',"#:#,$&#"%++#,%:$#-%&'-#&,%,-%,"#<+(&EHD#,
-%,"#<N%"):%<(#F,g%++%,$#<(#,-%,*)+('8,LE'<-#,(&'(':#+,-%,C&E$#+,-%,2"#<#:)',5#/)-0&)'8,#+,
'C%<(%+,%@(%&<#+,-%,'++%++#&)',-%*%:,(&'>'/N'&,<#,+%<()-#,-%,$&#:#*%&,E:,$&#"%++#,-)'/BC)"#F,
{E'<-#,#,C&E$#,&%"#<N%"%,LE%,$&%")+',r+'>%&,:')+s,%,#+,'C%<(%+,%@(%&<#+,+'>%:,LE%,<D#,+'>%:,
(E-#8,#,$&#"%++#,(#&<'P+%,E:',%(%&<',"#<+(&EHD#8,%,',$'&()")$'HD#,QE<")#<',"#:#,%/%:%<(#,-%,
)<(%&'HD#,%,?E<HD#,-%,"#<N%"):%<(#+F

METODOLOGIA 

4+,-'-#+,+)+(%:'()9'-#+,<%+(%,(&'>'/N#,Q#&':,$#++)>)/)('-#+,$%/',$'&()")$'HD#,-#+,'E(#&%+,<#,
&%Q%&)-#,$&#"%++#,-%,$/'<%?':%<(#F,]#&':,E()/)9'-'+,C&'*'HJ%+,$'&',&%C)+(&'&,'+,Q'/'+,-E&'<(%,',
"#<+(&EHD#,-#,$/'<%?':%<(#,%,#+,&%+E/('-#+,'<#('-#+,%:,"'&(#/)<'+F,R#-'+,'+,)<Q#&:'HJ%+,?E/C'-'+,
):$#&('<(%+,Q#&':,'<#('-'+,<#,"'-%&<#,-%,"':$#F,G/.:,-)++#8,Q#),%/'>#&'-#,E:,&%/'(B&)#,"#:,(#-'+,
'+,)<Q#&:'HJ%+,+)+(%:'()9'-'+F,R'/,&%/'(B&)#,(':>.:,Q#),>'+%,-%,'<0/)+%+,$'&',',"#<+(&EHD#,-%+(%,(%@(#F,

G,:%(#-#/#C)',E()/)9'-',<#,W/'<%?':%<(#,W'&()")$'()*#,%+(0,'LE),-%+"&)('V

G,$&#$#+(',-#,W/'<%?':%<(#,W'&()")$'()*#,*%:,-'&,':$/)(E-%,M,-)+"E++D#,-',+)(E'HD#,QE(E&',-',
#&C'<)9'HD#8,%,$&%(%<-%8,a priori8,&%'/)9'&,E:','<0/)+%,-'+,$&#>/%:0()"'+,LE%,%<*#/*%:,',"##$%&'()*'F

Em Extensão8,\>%&/I<-)'8,*F,ab8,<F,c8,$F, !Pdd8,?E/F,e,-%9F,cbaaF



da

G,'<0/)+%,-%,$&#>/%:'+,%,-%O")A<")'+,#&C'<)9'")#<')+,$#-%,+%&,%+(&E(E&'-',<',+%CE)<(%,+%LEA<")'V,

|, j-%<()O"'HD#, -%, $&#>/%:'+, #E, -%O")A<")'+V, +)(E'HJ%+, "#<+)-%&'-'+, )<-%+%?0*%)+, '#,
desempenho organizacional.

|, j-%<()O"'HD#,-%,$&#>/%:'+,%,-%O")A<")'+,$&)#&)(0&)#+V,+%CE<-#,E:,"&)(.&)#,-%,):$#&(I<")',
"#:#,',%@(%<+D#8,LE%,)<(%&Q%&%,#E,LE%,$#++',*)&,',)<(%&Q%&)&,<',"#<+%"EHD#,-',:)++D#,
-',#&C'<)9'HD#K,#+,%Q%)(#+,-#+,$&#>/%:'+,<',#&C'<)9'HD#,+D#,#>()-#+,$%/',&%+$#+(','#,
LE%+()#<':%<(#V,rLE')+,'+,+E'+,"#<+%LEA<")'+}sF

|, j-%<()O"'HD#,-'+,"'E+'+,-#+,$&#>/%:'+,$&)#&)9'-#+V,$'&',)-%<()O"'&,'+,+E'+,"'E+'+8,$#-%P
+%,LE%+()#<'&,r#,LE%,(%:,#"'+)#<'-#,%++%+,$&#>/%:'+,<',#&C'<)9'HD#}sF,

|, 2/'>#&'HD#, -'+, 'HJ%+, -%,:%/N#&)'V, +D#, 'HJ%+, LE%, "#<(&)>E)&D#, $'&', ',:E-'<H',
#&C'<)9'")#<'/, %, LE%, "#&&%+$#<-%:8, -%, "%&(#,:#-#8, M+, +#/EHJ%+, '$#<('-'+, $'&', #+,
$&#>/%:'+e-%O")A<")'+,-%(%"('-'+8,"#<+()(E)<-#,',>'+%,-',Q#&:E/'HD#,-%,:%('+,%,'HJ%+,
setoriais.

g%+(%, "#<(%@(#8, '+, '()*)-'-%+, -%, $/'<%?':%<(#, <', 234546ek'+%,;)<'+, %<*#/*%&':, '+,
+%CE)<(%+, %('$'+V, '7, '>%&(E&'8, >7, '$&%+%<('HD#, -#, %+$'H#8, "7, %@$%"('()*', -#+, $'&()")$'<(%+8,
-7, N)+(B&)"#, -', 234546, %, >'+%,;)<'+8, %7, W/'<%?':%<(#, 2+(&'(.C)"#, %, +E', ):$#&(I<")'F

g#,$&):%)&#,:#:%<(#8,$&):#EP+%,$#&,"#<N%"%&,:')+,',QE<-#,"#:#,+E&C)E,#,5)+(%:',2345468,
Q'9%<-#,E:,&%+C'(%,N)+(B&)"#,-#,"##$%&'()*)+:#,-%,"&.-)(#,+#/)-0&)#,%:,;)<'+,=%&')+8,E:',*%9,
LE%,"#<N%"%&,:%/N#&,#,+)+(%:',+)C<)O"',(%&,"#<-)HJ%+,-%,*)+/E:>&'&,#,+%E,"&%+"):%<(#,%,$%<+'&,
futuramente sua expansão. 

g%+(', %('$'8, #"#&&%:, #+, '"#&-#+, )<)")')+, %, ', &%*%/'HD#, -'+, %@$%"('()*'+, -#+, %<*#/*)-#+8,
+%?', $'&', ', &%'/)9'HD#, #E, <D#, -#, $/'<%?':%<(#F, m%, '"#&-#, "#:,3'&*'/N#, 1cbbz78, %+(',
%('$', ., ):$#&('<(%8, $#&LE%8, <%+(%,:#:%<(#8, $%&CE<('+, ):$#&('<(%+, -%*%:, +%&, &%+$#<-)-'+,
'<(%+, LE%, #, $&#"%++#, "#<()<E%F,m%+(%,:#-#8, #, $/'<%?':%<(#, -%*%, +%&, E()/)9'-#, $'&', LE%,
#, C&E$#, "N%CE%, M+, &%+$#+('+, -%, '/CE:'+, LE%+(J%+F, 3'&*'/N#, 1cbbz7, '"&%+"%<('8, ')<-'8,
LE%, ., $%/', Q'/(', -%, )<*%+():%<(#, <%+(', %('$', LE%,:E)('+, )<)")'()*'+, -%, $/'<%?':%<(#, <D#,
#>(A:, +E"%++#8, +%<-#, "#<+)-%&'-', ', "'E+', -#, "%()")+:#, "&)'-#, %:, (#&<#, -%+(', Q%&&':%<('F

W#+(%&)#&:%<(%8,#$(#EP+%,$#&,"#<"%)(E'&,#,'(#,-%,$/'<%?'&,%,',):$#&(I<")',LE%,%+(%,$/'<%?':%<(#,
#>(.:,<',"#<OCE&'HD#,'(E'/,-'+,"##$%&'()*'+,-#,5)+(%:',234546F,R%&,"/'&#,#,LE%,.8,"#:#,
Q'9%&,%,#,$#&LEA,-%,+%,Q'9%&,.,%++%<")'/,$'&',+%,Q'9%&,>%:,Q%)(#F

G, %('$', r)-%<()O"'HD#, -#+, $&#>/%:'+s, -%EP+%, %:,$/%<0&)'8, $#&,:%)#, -%, r"NE*', -%, )-%)'+s,
%:,LE%,#+,$'&()")$'<(%+,/)+(':,#+,$&#>/%:'+,%<Q&%<('-#+,$%/',234546,;)<'+8,E:',*%9,LE%,
-%O<)&,>%:,#+,$&#>/%:'+,%,#+,$&)<")$')+,-%+'O#+,%<Q&%<('-#+,.,"#<N%"%&,:%/N#&,',&%'/)-'-%,
$/'<%?'-'K,"#<N%"%&,', &%'/)-'-%,., QE<-':%<('/,<#,'(#,-%,$/'<%?'&8,$#)+,'+,'HJ%+,%+(&'(.C)"'+,
+D#, %/'>#&'-'+,-%, '"#&-#, "#:,'+, <%"%++)-'-%+, %<Q&%<('-'+F,2+(', %('$', +%, &%Q%&%, M, -)+()<HD#,
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<%"%++0&)', %<(&%, #+, $&#>/%:'+, 1Q&'LE%9'+, #&C'<)9'")#<')+7, %, #+, +)<(#:'+, 1"#<+%LEA<")'+,
-%/'+7F,g%:,+%:$&%,.,Q0")/,&%'/)9'&,%++',-)+()<HD#,+'()+Q'(#&)':%<(%,$#&LE%,:E)(#+,$&#>/%:'+,
+D#, "#:$/%@#+F,m%, LE'/LE%&,:#-#8, ., &%"#:%<-0*%/, &%'/)9'&, E:, %+Q#&H#, <%++%, +%<()-#8, ',
O:,-%, +%, %*)('&, $&#$#&, +#/EHJ%+, LE%, $#-%:,:'+"'&'&, #+, +)<(#:'+8,:'+, <D#, &%+#/*%&%:,#,
$&#>/%:'F,G,(."<)"',-%,'<0/)+%,-'+,"'E+'+,-#,$&#>/%:',$#-%,<#+,'E@)/)'&,(':>.:,<%++',('&%Q'F

5%CE<-#,='<-)<, 1add 78, %+(', %('$', &%/'")#<'P+%, "#:,',LE%+(D#,-#,-)'C<B+()"#,-', &%'/)-'-%,
#&C'<)9'")#<'/,%,.,'"#<+%/N0*%/,$'&','"%<(E'&,',$'&()")$'HD#F,G/.:,-)++#8,"#<OCE&'<-#P+%,%:,E:,
"/'&#,%,$&#QE<-#,"#<Q&#<(#,%<(&%,',$&0()"',LE%,',)<+()(E)HD#,*)*%,%:,-%(%&:)<'-#,:#:%<(#,%,#,)-%'/,LE%,
%+(',:%+:',)<+()(E)HD#,$&%(%<-','/"'<H'&8,#,-)'C<B+()"#,$'++',',+%&8,%<(D#8,E:,?EY9#,+#>&%,',&%'/)-'-%F,

g',%('$',r%/%)HD#,-%,$&)#&)-'-%+s8,#+,$'&()")$'<(%+,+D#,-)*)-)-#+,%:,C&E$#+8,-%,'"#&-#,"#:,
"'-',:E<)"Y$)#8,$'&',-)+"E()&,#+,$&#>/%:'+,)-%<()O"'-#+,%,'+,$&)#&)-'-%+,',+%&%:,(&'>'/N'-'+F,
G/.:,-%,%/%C%&%:,#+,$&#>/%:'+,$&)#&)(0&)#+8,#+,C&E$#+,+%,%<"'&&%C':,(':>.:,-%,)-%<()O"'&,
+E'+,"'E+'+,%,"#<+%LEA<")'+F

m%<(&%,',C':',-%,+)(E'HJ%+,)<-%+%?'-'+8,%/%<"'-'+,$%/#+,$'&()")$'<(%+8,Q'9P+%,<%"%++0&)#,+%$'&'&,
aquelas que representam prioridade dentro do quadro de problemas. Sabendo que um dos 

#>?%()*#+,-%+(%,$/'<%?':%<(#,.,',%/'>#&'HD#,-%,'HJ%+,$&)#&)(0&)'+8,',)-%<()O"'HD#,-%,'HJ%+,LE%,
*)+%:,'()<C)&,#+,$&)<")$')+,$&#>/%:'+,.,%@(&%:':%<(%,):$#&('<(%F,2+(',(."<)"',Q#),'-'$('-',-#+,
:.(#-#+,-%,-)'C<B+()"#+,$'&()")$'()*#+,LE%8,+%CE<-#,̂ %&-%?#,1cbbf78,(%:,',O<'/)-'-%,-%,#&C'<)9'&,
'()*)-'-%+,-%(%&:)<'-'+,$%/#,C&E$#,%:,C&'E+,-%,$&)#&)-'-%F,m%,'"#&-#,"#:,R'*'&%+,1adda78,'$B+,
',/%)(E&',':>)%<('/,.,):$#&('<(%,$&)#&)9'&,'+,+)(E'HJ%+,)<-%+%?'-'+,%,'+,:')#&%+,':%'H'+,"#:,#,
#>?%()*#,-%,)-%<()O"'&,'+,$&)<")$')+,*'&)0*%)+,LE%,)<XE%<")':,<#,-%+%:$%<N#,#&C'<)9'")#<'/F

g', %('$', r'$&%+%<('HD#, -'+, $&)#&)-'-%+8, "'E+'+, %, "#<+%LEA<")'+s8, -%$#)+, -%, -)+"E()-#, %,
+)+(%:'()9'-#,#+, $&#>/%:'+,$&)#&)(0&)#+8, +E'+, "'E+'+, %, &%+$%"()*'+, "#<+%LEA<")'+8, #+, C&E$#+,
'$&%+%<(':,%:,$/%<0&)',$'&',"#:$'&()/N'&,#+,&%+E/('-#+,%,-)+"E(YP/#+F

W'&',LE%,+%?':,%/'>#&'-'+,%e#E,"#<+(&EY-'+,'+,'HJ%+,$&)#&)(0&)'+,.,"&E")'/,LE%,#,"#<N%"):%<(#,
<D#,+%,&%+(&)<?','#,$&#>/%:'F,G,)<(%&$&%('HD#,%,-)+"E++D#,+#>&%,#,LE%,&%'/:%<(%,.,',"'E+',%,#,LE%,
%/',$&#*#"',<#,I:>)(#,-%,'(E'HD#,-',"##$%&'()*',-%*%,+%&8,(':>.:8,/%*'-',%:,"#<+)-%&'HD#F,

Cabe ressaltar que nem todas as pessoas da cooperativa encararam um problema da mesma forma 

#E,:%+:#,"#<"#&-'&':,+#>&%,#,LE%,+%,"#<OCE&'*'8,#E,<D#8,%:,E:,$&#>/%:'F,G,:')#&)',-'+,$%++#'+,
(%<-%,',<D#,&%"#<N%"%&,E:,$&#>/%:',"#:#,('/8,'(.,LE%,%/%,+%,(#&<%,+EO")%<(%:%<(%,)<"Z:#-#F,W#&.:8,
$#-%,+%&,('&-%,-%:')+,$'&',)<(%&*)&F,5%,%+()*%&:#+,$%<+'<-#,%+(&'(%C)"':%<(%8,.,$&%")+#,'(%<('&,$'&',
'+,+)(E'HJ%+,$#(%<")'/:%<(%,$&#>/%:0()"'+8,:%+:#,LE%,<#,:#:%<(#,'(E'/,%/'+,<D#,$'&%H':,'++):F,
m%,#E(&',$'&(%8,',"#/#"'HD#,-'+,'HJ%+,"#&&%()*'+,%:,$&0()"',%@)C)&0,LE%,+%,"N%CE%,',E:,"#<+%<+#,
:Y<):#, +#>&%,LE')+, +D#,#+, *%&-'-%)&#+, $&#>/%:'+,#E,-%O")A<")'+, -',#&C'<)9'HD#F,;.(#-#+,
$'&()")$'()*#+,$'&',)-%<()O"'HD#,-#+,$#<(#+,Q#&(%+,%,Q&'"#+,$#-%:,'E@)/)'&,:E)(#,<%++%,+%<()-#F

='<-)<,1cbba78,'#,'<'/)+'&,#,$/'<%?':%<(#,%+(&'(.C)"#,%<LE'<(#,$&0()"',%-E"'()*'8,'O&:',LE%,
<#,'(#,-%,"#:$'&'&,',&%'/)-'-%,$&%+%<(%,"#:,'LE%/',-%+%?'-',.,<%"%++0&)#,'$&#QE<-'&,+#>&%,
'+,$&)<")$')+,-)O"E/-'-%+,LE%8,$#++)*%/:%<(%8,#,C&E$#,%<Q&%<('&0,<',(%<('()*',-%,:E-'<H',-',
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+E',&%'/)-'-%F,4,'$&%<-)9'-#,-0P+%,%:,(#-#,%+(%,$&#"%++#8,E:',*%9,LE%8,#+,%<*#/*)-#+,(A:,',
#$#&(E<)-'-%,-%,-)+"E()&,#,LE%, &%'/:%<(%, /%*','#,+E&C):%<(#,-%, (')+,$&#>/%:'+8, Q'")/)('<-#8,
'++):8,',"#<+(&EHD#,-%,'/(%&<'()*'+,:')+,*)0*%)+F

2:,&%/'HD#,M,%('$',r#&C'<)9'HD#,-'+,$&)#&)-'-%+s8,-%$#)+,-','$&%+%<('HD#,-#+,C&E$#+8,',$/%<0&)',
#&C'<)9#E,'+,)<Q#&:'HJ%+,%,)-%<()O"#E,'+,$&)#&)-'-%+,%:,"#:E:,%,'+,LE%,%+(D#,)<(%&P&%/'")#<'-'+8,
'C&E$'<-#P'+,$#&,(%:0()"'+8,#E,+%?'8,#+,(%:'+,$&)<")$')+,',+%&%:,(&'>'/N'-#+,$%/',234546,%:,
+%E,$/'<#,-%,'HJ%+F

5%CE<-#,R#<), %,G&'t?#,])/N#, 1cbba78, ', #&C'<)9'HD#, -'+, $&)#&)-'-%+, ., Q'(#&, "&E")'/, $'&', ',
Q#&:E/'HD#,-%,%+(&'(.C)'+F,m%+(%,:#-#8,-%,'"#&-#,"#:,#+,'E(#&%+8,'+,%+(&'(.C)'+,$&)#&)(0&)'+,
serão sempre aquelas elaboradas a partir de problemas prioritários e que aumentam o 

"':$#, -%, $#++)>)/)-'-%+, QE(E&'+, $'&', '()<C)&, '+, -)&%(&)9%+, %+(&'(.C)"'+, -', #&C'<)9'HD#.

g',r%/'>#&'HD#,-#,$/'<#,-%, 'HJ%+, %+(&'(.C)"'+s8, E:',*%9, )-%<()O"'-#+,#+, (%:'+,$&)<")$')+8,
"'-', "##$%&'()*', +%, #&C'<)9', %, +%, -)*)-%, $#&, (%:'8, C'&'<()<-#, ', $&%+%<H', -%, (#-#+, #+,
:E<)"Y$)#+, <'+, -)+"E++J%+, %, ', %/'>#&'HD#, -%, 'HJ%+, $'&', (#-#+, #+, (%:'+, $&)#&)(0&)#+F

G$B+, (#-'+, '+, %('$'+8, "N%C'P+%, '#, LE%, $#-%:#+, "N':'&, -%, &%+E/('-#, $&):0&)#, -#,
$/'<%?':%<(#F,4, $/'<#, -%, 'HJ%+, %+(&'(.C)"'+, ., E:,-#"E:%<(#, LE%, -%+"&%*%, '+, '()*)-'-%+,
', +%&%:, -%+%<*#/*)-'+, %, LE%, #&C'<)9', %, -%+"&%*%, '+, 'HJ%+, $&)#&)(0&)'+F, g%+(%, +%<()-#8,
., ):$#&('<(%, Q&)+'&, LE%, #, $/'<#, -%, 'HJ%+, <D#, $#-%, +%&, %+LE%")-#, #E, Q)"'&, $%&-)-#, <#,
(%:$#, ?0, LE%, #, '/"'<"%, -#+, #>?%()*#+, %, -'+,:%('+, -%$%<-%, -)&%(':%<(%, -%, +E', %@%"EHD#F

5%CE<-#,3'&*'/N#,1cbbz78,E:',*%9,-%O<)-'+,'+,$&)<")$')+,LE%+(J%+8,#,$&#"%++#,"#<()<E',"#:,
',%/'>#&'HD#,-%,%+(&'(.C)'+,LE%,"#<+()(E%:,#,$/'<#,$'&',/)-'&,"#:,#+,'++E<(#+,):$#&('<(%+,$'&',
',#&C'<)9'HD#F

G++):8,<',r'$&%+%<('HD#,%,-)+"E++D#,-#,$/'<#,-%,'HJ%+s8, (#-#+,#+,C&E$#+, +D#,%<"'&&%C'-#+,
-%, '$&%+%<('&, #+, &%+E/('-#+, -#,$/'<#,-%, 'HJ%+, LE%8, %:, +%CE)-'8, +%&0, -)+"E()-#, %:,$/%<0&)',
%,:#-)O"'-#, "'+#, +%?', <%"%++0&)#F,G$B+, ',O<'/)9'HD#,-#,$/'<#8, Q'9P+%, <%"%++0&)', ', &%*)+D#,
-'+, 'HJ%+, "#<+(&EY-'+, '<(%&)#&:%<(%F, g#, )<(E)(#, -%,:'<(%&, ', %Q%()*', $'&()")$'HD#8, ',
'$&%+%<('HD#, -#, $/'<#, -%, 'HJ%+, (%:, "#:#,#>?%()*#, ', C'&'<()', -%, LE%, (#-#+, #+, %<*#/*)-#+,
$#++':,-'&, +E'+, "#<(&)>E)HJ%+,O<')+8, '$&#*'<-#,#, -#"E:%<(#, %/'>#&'-#,$#&, %/%+,:%+:#+F,

3'&*'/N#,1cbbz7,'O&:',LE%,%:,#&C'<)9'HJ%+,+):$/%+,%+(',%('$',.,&%'/)9'-'8,Q&%LE%<(%:%<(%8,<#,
(.&:)<#,-',%('$',-%,Q#&:E/'HD#,-%,%+(&'(.C)'+F,5%CE<-#,#,'E(#&8,#,#>?%()*#,.,#>(%&,E:',-%")+D#,
#O")'/, -',#&C'<)9'HD#, +#>&%, ', '-#HD#, %, ', %@%"EHD#,-#,$/'<%?':%<(#, %/'>#&'-#F,G++):8, +D#,
-)+"E()-'+,'+,$&#$#+)HJ%+,$&%*)+Y*%)+,%,'+,:'<%)&'+,-%,/)-'&,"#:,%/'+8,(')+,"#:#,#,$&#"%++#,-%,
-)*E/C'HD#8,'"#:$'<N':%<(#,%,'*'/)'HD#,-#,$/'<#,%,#+,&%"E&+#+,<%"%++0&)#+,$'&',+E',):$/'<('HD#F

g%<NE:,$/'<%?':%<(#8,$#&,:')+,+):$/%+,LE%,+%?'8,$#-%,+%&,"#<+)-%&'-#,"#:#,-%O<)()*#,%,*0/)-#,
'(.,+E',"#<+#/)-'HD#F,x0,LE%,+%,"#<+)-%&'&,LE%,<'-',.,%+(0()"#V,(#-#+,#+,$&#"%++#+,+D#,-)<I:)"#+,%8,
-%++',Q#&:'8,%+(D#,+E?%)(#+,',:E-'<H'+,<%:,+%:$&%,$&%*)+Y*%)+F,GLE)/#,LE%,Q#),$/'<%?'-#,N#?%,$#-%,
$%&-%&,+E',$%&()<A<")',%:,'/CE<+,:%+%+F,W#&,)++#8,-%,'"#&-#,"#:,='<-)<,1cbba78,E:,$&#?%(#,>%:,
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$/'<%?'-#,-%*%,$'++'&,$#&,'*'/)'HJ%+,LE%,-%(%&:)<'&D#,',<%"%++)-'-%,-%,'?E+(%+,$'&',LE%,#,$&#?%(#,
:'<(%<N'P+%,'/)<N'-#,"#:,#+,)<(%&%++%+,C%&')+8,#+,#>?%()*#+,$&#$#+(#+,%,'+,%@$%"('()*'+,-#,C&E$#,'/*#F

Resultados do planejamento estratégico da ECOSOL/MG

g%+(%,)(%:8,#$(':#+,$%/','$&%+%<('HD#,-#+,&%+E/('-#+,-#,$/'<%?':%<(#8,',$'&()&,-',$&)#&)9'HD#,
-#+,$&#>/%:'+,%<"#<(&'-#+,%:,"'-',E:,-#+,:E<)"Y$)#+,LE%,$#++E%:,E<)-'-%+,-%,'(%<-):%<(#,
-#, 5)+(%:',234546, 1"##$%&'()*', #E, WG37F,gD#, +%&)', -)-0()"', ', %@$#+)HD#, -%, (#-#+, #+,
$&#>/%:'+, )-%<()O"'-#+8, (%<-#,%:,*)+(', +E',C&'<-%,LE'<()-'-%F,G++):8,-%<(&%,#+,$&#>/%:'+,
listados pelos participantes foram eleitos aqueles de maior importância para o Sistema ECOSOL.

G,%/%)HD#,-'+,$&)#&)-'-%+,.,&%/%*'<(%,<#,$/'<%?':%<(#,?0,LE%,#>?%()*',"#<"%<(&'&,#+,%+Q#&H#+,
<#+,$&#>/%:'+,LE%,:')+,'Q%(':,',#&C'<)9'HD#8,#,LE%,<D#,):$/)"',%:,-)+$%<+'&,%+Q#&H#+,$'&',
',&%+#/EHD#,-#+,$&#>/%:'+,:%<#&%+8,'C/E()<'<-#,'+,Q#&H'+,$'&','+,-%:'<-'+,)<-)+$%<+0*%)+F

gD#,>'+('8,$#&('<(#8,'$%<'+, )-%<()O"'&,#+,$&#>/%:'+8,.,$&%")+#,+'>%&,LE')+,'+, +E'+,"'E+'+,%,
"#<+%LEA<")'+, <', "##$%&'()*'F,2++%, $&#"%++#, -%, )-%<()O"'HD#, ., E:, %@%&"Y")#, QE<-':%<('/,
$'&', #, $/'<%?':%<(#8, $#)+, $%&:)(%, '#+, %<*#/*)-#+, -)+()<CE)&, '+, *'&)0*%)+, %, $%&"%>%&, "#:#,
"#:>'(%&,',"'E+',-%,E:,$&#>/%:','#,)<*.+,-%,r&%:%-)'&s,'+,"#<+%LEA<")'+F,g'+,('>%/'+,'>')@#8,
%@$/)")(':#+,'/CE<+,$&#>/%:'+,%<"#<(&'-#+,<',234546,%,'+,&%+$%"()*'+,"'E+'+,%,"#<+%LEA<")'+V,

Problema/Prioridade Causa 3#<+%LEA<")'

Atingir as metas de capital [%-EHD#,-#,"'$)('/5
gD#,'()<C)E,'+,%@)CA<")'+,-#,k'<"#,

Central

3'&(%)&',-%,%:$&.+():#+ ]'/(',-%,"'$)('/,+EO")%<(%
gD#,'()<C)E,'+,%@)CA<")'+,-#,k'<"#,

Central

m)*E/C'HD#,%,;'&U%()<C GE+A<")',-%,&%"E&+#,%,$/'<%?':%<(# A cooperativa não atingiu as metas

3'$'")('HD#,-#+,"#<+%/N#+,%,
dos cooperados

GE+A<")',-%,&%"E&+#+,O<'<"%)&#+
W&#>/%:'+,-%,#&C'<)9'HD#,%,-%,

controle interno

W&#-E(#+,%,+%&*)H#+
GE+A<")',-%,-)*E/C'HD#,%,%@"%++#,-%,

burocracia
gD#,%Q%()*'HD#,-%,'/CE<+,$&#-E(#+

2/'>#&'HD#,%,
acompanhamento de projetos

GE+A<")',-%,&%"E&+#,O<'<"%)&#,%,
$&#O++)#<'/,&%+$#<+0*%/

W#++)>)/)-'-%+,-%,)<'-):$/A<")'

Representante no poder 

público

]'/(',-%,%+Q#&H#,$'&',>E+"',$#&,
representante

W%&-',-%,%+$'H#,<'+,-%")+J%+

4,E+#,'>E+)*#,-%,'C&#(B@)"#+ ]'/(',-%,'"#:$'<N':%<(#,(."<)"#
W#*#,-#%<(%,%,<D#,):$/%:%<('HD#,

da agroecologia

]#<(%V,-'-#+,%/'>#&'-#+,$%/#+,'E(#&%+F

5 G,&%-EHD#,-#,"'$)('/,<D#,+%,"'&'"(%&)9',%<LE'<(#,E:',"'E+'8,#E,+%?'8,<D#,+%,(&'(',-',r&')9s,-#,&%+$%"()*#,$&#>/%:',)-%<()Q)"'-#8,:'+,)/E+(&',',
"#<+%LvA<")',-%,E:',-%(%&:)<'-',$&#>/%:0()"'F

R'>%/',aV,G<0/)+%,-#+,$&#>/%:'+,-',234546eWG3,2+$%&',]%/)9
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R'>%/',cV,G<0/)+%,-#+,$&#>/%:'+,-',234546eWG3,R#:>#+

Problema/Prioridade Causa 3#<+%LEA<")'

]'/(',-%,Q#&:'HD#e"'$'")('HD#,,,,,,
1'()<C)&,'+,:%('+K,"'$)('/,-%,C)&#K,

planejamento das PAC

]'/(#E,(&'>'/N#,%,)<Q#&:'HD# k')@#,"'$)('/,+#")'/

Falta de planejamento das 

propriedades

Falta de monitoramento do plano de 

*)'>)/)-'-%K,Q'/(',-%,$&#?%(#+
Recursos mal aplicados

]'/(',-%,%/'>#&'HD#,-%,$&#?%(#+
Falta de recursos humanos e 

O<'<"%)&#+
j<+E+(%<('>)/)-'-%

]'/(',-%,-)*E/C'HD# m%+)<Q#&:'HD# Não desenvolvimento

]'/(',-%,$&#-E(#,%,-%,+%&*)H# [%"E&+#+,O<'<"%)&#+,%+"'++#+ m%+)<(%&%++%,-#+,+B")#+

]'/(',-%,$&#-EHD#,'C&#%"#/BC)"' Capitalismo
5)+(%:'+,*%C%('/8,'<):'/,%,

humano doentes

]#<(%V,-'-#+,%/'>#&'-#+,$%/#+,'E(#&%+F

R'>%/',hV,G<0/)+%,-#+,$&#>/%:'+,-',234546eG&'$#<C'

Problema/Prioridade Causa 3#<+%LEA<")'

m)O"E/-'-%,$'&','()<C)&,'+,
metas

g%"%++)-'-%,-%,+%&,+)<-)"'/)9'-#K,
falta de recurso para manter o agente 

-%,"&.-)(#K,Q'/(',-%,-)*E/C'HD#K,Q'/(',
-%,"'$'")('HD#,-#+,+B")#+

k')@#,*'/#&,-#,"'$)('/,+#")'/K,
-)O"E/-'-%,$'&','/"'<H'&,',

+E+(%<('>)/)-'-%,O<'<"%)&'K,$#E"#,
&%"E&+#,$'&',%:$&.+():#+

W#E"#+,&%"E&+#+,O<'<"%)&#+
k')@#,*'/#&,-',"#(',$'&(%,-%,"'-',
+B")#K,-)O"E/-'-%,-%,'"%++#,',

recursos externos

Pouco volume de recursos 

capitados

4&C'<)9'HD#,)<(%&<'
Falta de conhecimento das leis do 

"##$%&'()*)+:#K,Q'/(',-%,"'$'")('HD#,
e de um plano de controle interno

]'/(',-%,#&C'<)9'HD#,-#+,
-#"E:%<(#+K,Q'/(',-%,%<(%<-):%<(#,
-',+)(E'HD#,-',"##$%&'()*',$%/#+,

-)&)C%<(%+K,&%+E/('-#,$#E"#,$#+)()*#,
da auditoria interna

]#<(%V,-'-#+,%/'>#&'-#+,$%/#+,'E(#&%+
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R'>%/',zV,G<0/)+%,-#+,$&#>/%:'+,-',234546eWG3,5):#<.+)'

Problema/Prioridade Causa 3#<+%LEA<")'

m)O"E/-'-%,%:,'()<C)&,'+,
metas

]'/(',"'$'")('HD#,$'&',)<+(&E)&,'+,
pessoas de modo a associarem-

+%K,:0,%+(&E(E&',QY+)"',%,NE:'<'K,
-%:#&',<',/)>%&'HD#,-%,'>%&(E&',-#,

WG3,5):#<.+)'

k')@#,<t:%&#,-%,'++#")'-#+,%,
falta de credibilidade no Sistema 

ECOSOL

]'/(',-%,"'$'")('HD#,%:,
(#-#+,#+,<Y*%)+

W#E"#,&%"E&+#,O<'<"%)&#K,
$&#O++)#<'/,$'&',',0&%',-)+$#<Y*%/K,

Q'/(',-%,$&#?%(#+,-%,Q#&:'HD#

m)O"E/-'-%+,<',C%+(D#K,-)&%(#&%+,
-%+$&%$'&'-#+K,<t:%&#,/):)('-#,
-%,QE<")#<0&)#+,%,-)O"E/-'-%,%:,

"#<+%CE)&,<#*#+,+B")#+

Falta de planejamento da 

PAC

Excesso de otimismo baseado no 

"#<(%@(#,-',.$#"'8,"#:,',$%&+$%"()*',
-%,'>&)&,E:',"##$%&'()*',$&B$&)'

Não atingir as metas estabelecidas

]#<(%V,-'-#+,%/'>#&'-#+,$%/#+,'E(#&%+

G,$'&()&,-','<0/)+%,-%++%+,$&#>/%:'+,>E+"#EP+%,#&C'<)9'&,'+,$&)#&)-'-%+,$'&',-%O<)&,#+,$&#>/%:'+,
"#:E<+,',(#-#,#,5)+(%:',234546,%,%:,LE')+,-%/%+,'+,"##$%&'()*'+,-%*%&)':,"%<(&'&,Q#&H'+F,
m%+(%,:#-#8,#+,(%:'+,'$&%+%<('-#+,$%/#+,"##$%&'-#+,"#:#,$&#>/%:'+,$&)<")$')+,%,LE%,+D#,>'+%,
-',"#<+(&EHD#,-#,$/'<#,-%,'HJ%+8,+D#,#+,+%CE)<(%+V

3#<(&#/%, j<(%&<#V -)9, &%+$%)(#, M+, <%"%++)-'-%+, -%, #&C'<)9'HD#, -#+, $&#"%++#+, )<(%&<#+, <'+,
"##$%&'()*'+,%8,"#:#,('/8,'>'&"',#+,)<+(&E:%<(#+,-%+()<'-#+,M,*)C)/I<")'8,M,O+"'/)9'HD#,%,M,*%&)O"'HD#,
'-:)<)+(&'()*'F,2+(%+,)<+(&E:%<(#+8,$#&,+E',*%98,$%&:)(%:,$&%*%&,%,C#*%&<'&,#+,'"#<(%"):%<(#+,
*%&)O"'-#+,<',%:$&%+'8,%+$%")O"':%<(%,'LE%/%+,LE%,$#-%:,:#-)O"'&,#,$'(&):Z<)#F m%++',Q#&:'8,
#,$&#"%++#,-%,#&C'<)9'HD#,Q'")/)(',%,'C)/)9','+,$&%+('HJ%+,-%,"#<('+8,#+,%:$&.+():#+8,-%<(&%,#E(&#+,
Q'(#&%+,%8,'/.:,-)++#8,-):)<E),#+,&)+"#+,<'+,#$%&'HJ%+,'-:)<)+(&'()*'+,%,%*)(',C'+(#+,-%+<%"%++0&)#+F,

2@$'<+D#,-#,{E'-&#,5#")'/V,#+,%<*#/*)-#+,"#<+('('&':,LE%,#,'E:%<(#,-#,<t:%&#,-%,+B")#+,.,
-)&%(':%<(%,$&#$#&")#<'/,'#,'E:%<(#,-#,"'$)('/,+#")'/F,G++):8,:%+:#,LE%,#E(&'+,'HJ%+,?0,(%<N':,
+)-#,-%+%<*#/*)-'+,<%+(%,+%<()-#8,.,)<-)+$%<+0*%/,LE%,<#*'+,'HJ%+,%+(&'(.C)"'+,+%?':,(&'H'-'+,
*)+'<-#8,%+$%")O"':%<(%8,#,'/"'<"%,-%+(',:%('F

m)*E/C'HD#V,LE'<-#,+%,$%<+',%:,'E:%<('&,#,<t:%&#,-%,"##$%&'-#+,%,':$/)'&,', ):'C%:,-',
#&C'<)9'HD#,.,):$#&('<(%,&%$%<+'&,',%+(&'(.C)',-%,-)*E/C'HD#,LE%,+%&0,E()/)9'-'F,m%,'"#&-#,"#:,
#,C&E$#8,E:,-#+,$&#>/%:'+,$&)<")$')+,Q#),',-)*E/C'HD#8,%,'+,'HJ%+,$/'<%?'-'+,#>?%()*'&':,',
"#<+#/)-'HD#,-',234546,%:,+E',0&%',-%,'>&'<CA<")',%,>E+"',$%/',O-%/)9'HD#,-%,<#*#+,"##$%&'-#+F

W&#-E(#+, %, 5%&*)H#+V, ', %@$'<+D#, -', #Q%&(', -%, $&#-E(#+, %, +%&*)H#+, "#<+()(E)P+%, %:, E:,
-)Q%&%<")'/,$'&','LE%/%+,LE%, ?0, Q'9%:,$'&(%,-',"##$%&'()*',%8,')<-'8,$'&',<#*#+,"##$%&'-#+F,
j++#, $#&LE%8, %++', #Q%&(', $&#$#&")#<', '#+, "##$%&'-#+, E:', :')#&, :#*):%<('HD#, <',
"##$%&'()*', Q'9%<-#, "#:,$'&()")$%:, %, )-%<()OLE%:P+%, "#:,#, C&E$#, -#, LE'/, Q'9%:,$'&(%F,

3'$'")('HD#V, <#, "##$%&'()*)+:#, %:, C%&'/8,:')+, %+$%")Q)"':%<(%, <#, &':#, -%, "&.-)(#8, ',
"'$'")('HD#,.,)<-)+$%<+0*%/,$'&',:'<(%&,',%O")A<")',%,',$'&()")$'HD#,-',C%+(D#F,i,):$#&('<(%,
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do

"#:$&%%<-%&, #+, $&#"%-):%<(#+, %, '+, /%C)+/'HJ%+8, -%<(&%, #E(&#+, '+$%"(#+F, 2<Q):8, $#-%P+%,
-)9%&, LE%, ', >E+"', $%/', "'$'")('HD#, ., E:', -'+, 'HJ%+, LE%, -%*%, +%&, $&)#&)9'-', %:,LE'/LE%&,
#&C'<)9'HD#8,$#)+,$%&:)(%,'#+,%<*#/*)-#+,"#:$&%%<-%&%:,',"#:E<)-'-%,-',LE'/,$'&()")$':F,

G,$'&()&,-%+('+,-%O<)HJ%+8,%/'>#&#EP+%,E:,$/'<#,-%,'HD#,LE%,*)+'*',M,+E$%&'HD#,-#+,$&#>/%:'+,
%<"#<(&'-#+8,"#:,-%('/N%+,-%,"#:#,%,LE'<-#,+#/E")#<0P/#+F,W'&',',#&)%<('HD#,-',%/'>#&'HD#,-#,
$/'<#,-%,'HJ%+8,'/CE:'+,$%&CE<('+,Q#&':,Q%)('+,'#+,$'&()")$'<(%+,$'&',',"#<+()(E)HD#,-%,E:,$/'<#,
:')+,-%('/N'-#F,g%+(',%('$',.,):$#&('<(%,-%O<)&V {E')+,'+,'HJ%+},{E'<-#,+%&D#,%@%"E('-'+},
{E%:,.,&%+$#<+0*%/},3#:,#,'$#)#,-%,LE%:,#E,-% LE'/,%<()-'-%},{E'/,#,"E+(#},{E')+,+D#,#+,
)<-)"'-#&%+,-%,'*'/)'HD#},

G>')@#8 #,{E'-&#,a,%@$J%,#,:#-%/#,-%,$/'<)/N',E()/)9'-#,$'&',CE)'&,#,$/'<#,-%,'HJ%+F,3#:#,#,
$/'<#,"#<+(&EY-#,<#,$/'<%?':%<(#,-#,5)+(%:',234546,.,:E)(#,%@(%<+#,%,-%('/N'-#8,%,#,Q#"#,
-%+(%,(&'>'/N#,.,',-%+"&)HD#,:%(#-#/BC)"',-#,$&#"%++#8,#+,-'-#+,%@$/)")('-#+,'>')@#,"#<(%:$/':,
'$%<'+,',Q%&&':%<(',LE%,Q#),E()/)9'-',<%++',-%+"&)HD#F

{E'-&#,aV W/'<#,-%,'HJ%+

m)+"&):)<'HD#,-'+,
'()*)-'-%+,1'HJ%+7

W%&Y#-#,-%,
tempo

Responsável Apoio Custo
j<-)"'-#&,-%,
'*'/)'HD#

Total

]#<(%V,2/'>#&'-#,$%/#+,'E(#&%+

m)+"&):)<'HD#,-'+,'()*)-'-%+V,-)+"&):)<'&,'+,'()*)-'-%+,)<+%&)-'+,<#,$/'<#,-%,'HJ%+,',+%&,%/'>#&'-#F

W%&Y#-#,-%,(%:$#V,-%O<)&,#,(%:$#,<%"%++0&)#,M,&%'/)9'HD#,-'+,'()*)-'-%+,%/%)('+,%+(&'(%C)"':%<(%F

[%+$#<+0*%/V,-)&%")#<'&,#,&%+$#<+0*%/,$%/',*%&)O"'HD#,-',%@%"EHD#,-%,E:',-%(%&:)<'-','()*)-'-%,
1$#&,%@%:$/#V,W/'<#,-%,;'&U%()<C,w,&%+$#<+0*%/V,m)&%(#&)',-%,;'&U%()<C7F

G$#)#V,"#<+)-%&'&,+%,',%<()-'-%,"#<('&0,"#:,#,'$#)#,-%,'/CE:,:%-)'-#&,$'&',-%+%<*#/*%&,','()*)-'-%F

3E+(#V,"#<+)-%&'&,#,#&H':%<(#,%:,+)8,%:,LE%,+%&D#,"'/"E/'-#+,(#-#+,#+,C'+(#+,$'&',%@%"EHD#,-'+,'HJ%+F

j<-)"'-#&, -%, '*'/)'HD#V, #, C&E$#,LE%, %/'>#&#E,#, $/'<%?':%<(#,-%*%, $%<+'&, (':>.:,%:,E:,
)<-)"'-#&,$'&','*'/)'&,',%@%"EHD#,-'+,'()*)-'-%+F

4+,)(%<+,+E$&'")('-#+,+D#,+E>+Y-)#,$'&',',+)+(%:'()9'HD#,%,%@%"EHD#,-'+,'HJ%+,$/'<%?'-'+F,j++#,
$#&LE%,%+('+,LE%+(J%+,"#<+(&#%:,'+,&%Q%&A<")'+,<%"%++0&)'+,$'&',',"#<+#/)-'HD#,-%++'+,'HJ%+,<#,
I:>)(#,"##&$#&'()*#8,'>'&"'<-#,'+$%"(#+,LE%,*D#,-%+-%,#,&%+$#<+0*%/,$%/',%@%"EHD#,'(.,',Q#&:',
-%,'*'/)'HD#,-#,$/'<%?':%<(#F,i8,-%,Q'(#8,<%"%++0&)#,#&C'<)9'&,%++'+,)<Q#&:'HJ%+,%,&%Q%&%<-0P/'+,
%:,$/%<0&)'8,$'&',LE%,'+,-%")+J%+,(#:'-'+,%,#+,&E:#+,%+"#/N)-#+,$'&','+,"##$%&'()*'+,+%?':,
legitimados pelos seus membros.
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d 

CONSIDERAÇÕES FINAIS

2+(%,'&()C#, (%*%,#, )<(E)(#,-%,"#<(&)>E)&,"#:,', &%X%@D#,:%(#-#/BC)"',-#,$/'<%?':%<(#,"#:#,
prática extensionista. O caso mostrou que o planejamento não se resume ao instrumento 

:%(B-)"#,-%,-%O<)HD#,-%,%+(&'(.C)'+8,:'+,-%,E:,$&#"%++#,%-E"'()*#,-%,"#<+(&EHD#,-%,/%)(E&'+,
-',&%'/)-'-%,%,$&#$#+)HJ%+,-%,)<(%&*%<HD#,+#>&%,%/'F,W#&,('/,:#()*#8,',:%(#-#/#C)','-#('-',.,
"#<-)")#<'<(%,-)&%(',-#+,&%+E/('-#+8,-',$'&()")$'HD#,%,-','$&#$&)'HD#,-#+,"#<(%t-#+,-)+"E()-#+,
$%/#+,$'&()")$'<(%+F,2@)+(%8,$#&('<(#8,E:',&%/'HD#,%<(&%,',:%(#-#/#C)',-#,$/'<%?':%<(#,%,',+E',
capacidade de criar uma visão de futuro por meio da dimensão participativa deste processo.

G,+E$%&'HD#,-#+,-)*%&+#+,$&#>/%:'+,%<Q&%<('-#+,$#&,%++'+,"##$%&'()*'+,*'),-%$%<-%&,*%%:%<(%:%<(%,
-',"##$%&'HD#8,+#/)-'&)%-'-%,%,"#%+D#,+#")'/,LE%,#,C&E$#,"#<+(&E)E,$#&,)<(%&:.-)#,-'+,&%/'HJ%+,
-%,"#<O'<H',%+('>%/%")-'+F,2+(%+,Q'(#&%+,-%*%:,+%&,:'<()-#+,%,-)++%:)<'-#+,$'&',',C'&'<()',
-%,+%E+,$&)<"Y$)#+,%,',"#<+#/)-'HD#,-%,E:',&%-%,%<(&%,#+,%:$&%%<-):%<(#+,%,#+,'C&)"E/(#&%+F,

4, $/'<%?':%<(#, *%:, "#/'>#&'&, $'&', ', "#<+(&EHD#, -%, $%&+$%"()*'+, #():)+('+, $'&', #,
-%+%<*#/*):%<(#,-'+, #&C'<)9'HJ%+, %<*#/*)-'+8, %+(&E(E&'<-#,$&#$#+('+, "#%&%<(%+, %, $#++Y*%)+,
-%, &%'/)9'HD#8, $%&:)()<-#, ', %@$'<+D#, -', &%-%, 234546, %:,;)<'+, =%&')+F, m%+('&(%8,
#, $/'<%?':%<(#, "#&&#>#&', "#:, ', )<(%C&'HD#, -'+, "##$%&'()*'+, %, -%, +E'+, #&C'<)9'HJ%+,
$'&"%)&'+8, &%'O&:', ', $'&()")$'HD#, %<LE'<(#, "#<-)HD#, )<(&Y<+%"', '#, -%+%<*#/*):%<(#, /#"'/,
+#/)-0&)#, %, )<+()C', #, +%<()-#, -', "'$'")-'-%, -%, )<(%&*%<HD#, +#")'/, -#+, '(#&%+, %<*#/*)-#+F

REFERÊNCIAS 
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G<(%'C8,cbbbF,

3G[ Ĝ6x48,]F,Práticas de planejamento estratégico e sua aplicação em organizações do 
terceiro setor. cbbzF,m)++%&('HD#,1;%+(&'-#,%:,G-:)<)+(&'HD#7,w,\<)*%&+)-'-%,-%,5D#,W'E/#8,
5D#,W'E/#8,cbbzF

3426x48,]F,;F,A arte das orientações técnicas no campo: "#<"%$HJ%+,%,:.(#-#+F, )̂H#+'V,
2-)(#&',-',\] 8̂,cbb!F,ahd$F

]j53x;Ggg8,GF,GFK,G6;2jmG8,;F,jF,[F,Planejamento estratégico na práticaF,5D#,W'E/#V,
G(/'+8,addaF

][2j[28,WF,Pedagogia da autonomia: +'>%&%+,<%"%++0&)#+,M,$&0()"',%-E"'()*'F,5D#,W'E/#V,W'9,
%,R%&&'8,addf.

=Ggmjg8,mF,A prática do Planejamento Participativo. W%(&B$#/)+V, #̂9%+8,add F

~~~~~F,W#+)HD#,-#,W/'<%?':%<(#,W'&()")$'()*#,%<(&%,'+,Q%&&':%<('+,-%,)<(%&*%<HD#,<',&%'/)-'-%F 
Currículo Sem Fronteiras8,*F,a8,<F,a8,$F, aPd!8,?'<FP?E<F,cbbaF
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dd

xGk2[;G58,nF,Direito e democracia: entre faticidade e validade. R&'-EHD#,-%,]/0*)#,k%<#,
5)%>%<%)"N/%&F,[)#,-%,n'<%)&#V,R%:$#,k&'+)/%)&#8,addoF

[4;Gg48,nF,4F,Empoderamento: enfrentemos primeiro a questão do poder para combater 

juntos a pobreza. j<V, jgR2[gGRj4gG6,�4[�5x4W,2;W4�2[;2gR,Ggm,[j=xR5,
kG52m,GWW[4G3x,jg,]j=xRjg=,W4^2[R�,R4=2Rx2[. [)#,-%,n'<%)&#8,cbbcF

RGRG=jkG8,;F,3F8,]j6l[Rj=G8, F̂,Vivendo e aprendendo com grupos: uma metodologia 

"#<+(&E()*)+(',-%,-)<I:)"',-%,C&E$#F,[)#,-%,n'<%)&#V,mW�G8,cbbcF,

RĜ G[258,;F,3. Planejamento estratégicoV,',#$HD#,%<(&%,#,+E"%++#,%,#,Q&'"'++#,%:$&%+'&)'/F,
5D#,W'E/#V,x'&>&'8,addaF

R4gj8,nF,-%F8,G[G�n4,]j6x48,GF,Planejamento Estratégico Participativo – PEP. Secretaria 

-%,3##&-%<'HD#,%,W/'<%?':%<(#,-%,W#&(#,G/%C&%F,W#&(#,G/%C&%8,cbbaF

^2[m2n48,;F,2F,Diagnóstico rural participativo: CE)',$&0()"#,m[WF,k&'+Y/)'V,mGR2[e5G]e
;mG8,cbbfF,

Submetido em 25 de abril de 2011

G$&#*'-#,%:,af,-%,?E/N#,-%,cbaa
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